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Indicator 1: Increase number of certificates and degrees awarded

Description: Wichita State Universityds Strategic Enroliment Management (SEM) plan is a campus-wide multi-pronged collaborative approach (includes a student
success course [first-year seminar], intrusive advising tools, supplemental instruction, tutoring services, and an early alert system [SEAS T Student Early Alert
System]) aimed at increasing retention and graduation rates and increasing the number of degrees awarded.

Outcome/Results: The number of certificates and degrees totaled 113 above the baseline. The increase was the result of a concerted effort across campus to
increase retention. Additionally, our fiThink Thirtyo campaign encourages students to take 30 hours in an academic year to facilitate student graduation in four
years. A recent expansion of summer course offering support this initiative.

Indicator 2: Increase the percent of STEM degrees conferred
Description: Several initiatives are underway to increase the number of STEM discipline graduates. Funding from the State University Engineering Act has
allowed the College of Engineering to hire additional faculty and support staff to allow increases in enrollment. Once students matricO G[(t)] TJETQ000011802 0 792 612



work with minoritized populations such as AVID, TRIO, GEAR UP and other pre-



