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1. Purpose of Academic Program Review

Purpose of KBOR Academic Program Review — as proposed by Provosts

Push responsibility for regular program review to institutions and make process responsive and
meaningful

ldentify opportunities for program growth as well as for program elimination

Strengthen system as a whole by providing KBOR-coordinated consultation for program
development, alignment, and collaborations

Simplify and align reporting burden so it better addresses needs for program review from
campuses, KBOR, and external stakeholders

Provide stories Regents and State officials need in clear ways that can be messaged beyond KBOR
to support higher education in Kansas

Recognize and celebrate success of institutions, programs, and faculty/staff
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3. Focus areas for Academic Program Review

4. Quality of program as assessed by its curriculum and impact on students
Institutions could provide types of data such as:
a. Time to degree and median hours to degree
b. First destination survey data (placement data)
c. Student retention, persistence, and completion — for all students in program, not only first time, full time freshmen
d. Graduation rates - for all students in program, not only first time, full time freshmen
e. DFW course rates within program

5. Service program provides to discipline, university, and beyond
Institutions could provide types of data such as:
a. Curricular needs and dependencies:
e SCH generated in General Education
» Use of program courses as service courses for other degree programs
b. Program comparisons with other KBOR institutions for data in 4a-b and 4d-e (above)
c. Opportunities for program collaboration across institutions

6. Program cost-effectiveness and productivity
Institutions could provide types of data such as:
a. SCH/FTE by instructor type
b. Faculty workload by instructor type (Note: Research 1 faculty spend 40% FTE on research)
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