


Introduction



Goals of Deliberative Dialogues

Increase

understanding of







Who are the participants?

* Engineering Technology
e Chemistry
* Biological Sciences

e Industrial and
Manufacturing
Engineering

e Real Estate and Finance

 Mathematics and
Statistics

e Aerospace Engineering
e Geology

 Mechanical Engineering
e School of Computing









Post-Survey Open Ended Responses

« Commitment to improve DEI « Gains from participation
e Focused recruitment and targeted  |ldeas to be proactive toward
applications diversity
e Communication with faculty « Understanding of other
throughout tenure process perspectives
 Increase dialogue about « Awareness of URM disadvantages
Importance of hiring and « Encouragement

promoting diversity * Broadened appreciation for

Importance of diversity, practicing
good communication, and
transparency









Increasing Diversity

e Challenges « Recommendations

* “Rainy day” item e Support women earlier

* Resources  Diversity consultants

* High demand of diverse faculty e Developed, defined, and consistent

- Decades of same ethnicity and evaluation criteria
gender in field » Closer connection with local

« University processes community

« Reliance on proxies for judging » Advertise family-friendly practices
candidates  Active recruitment

e Clear guidelines and training for
search committees, and interviewers

« Build an understanding of positive
aspects of DEI






Mentoring

e Challenges « Recommendations
e Difficulty finding willing and helpful e Formal college-based mentoring
mentors program

Mentees admitting, they need help Training and guidance for mentors

Cultural barriers to trust-building Informal mentoring and

Matching Mentors and Mentee relationship building opportunities
Circle of mentors

Incentives for mentoring programs
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